TALBOT COUNTY OFFICE OF ECONOMIC DEVELOPMENT

215 BAY STREET, SUITE 5, EASTON, MARYLAND 21601
(410) 770-8058 FAX (410) 770-8059

AGENDA

Talbot County Economic Development Commission

Thursday, October 03, 2013
Key Lime Café, 207 No Talbot Street, St. MichaeldvID 21663
8: 00 a.m.

Guest: Haim Loran, Retired CEO, Introduction

Meeting Called to order by Chairman, Walter Chase

Review and Approval of the October Meeting Ageridiaft Meeting Minutes for
August and September Meeting Minutes

Correspondence: Letter of appreciation to BradldysGDeveloper Achievement Park
Old Business:
Creation of 3 Task Groups to address Strategic ReEmommendations
Report on Poplar Island Tour conducted on SeptemBibr
Proclamations for Economic Development Week Sepéer@@ to October 2
MEDA Fall Conference,” Sense of Place”, Oct Okdarick, MD
New Business:

Revision Suggestions for Bill 737 — Awarding Readserty Tax Credits for
Commercial Development

Defense/Government Contractors Survey and Meeting
Economic Analysis 2013
Annual Economic Development Breakfast Date andePlac
Chairman’s Report
Director Report
Member Reports

Future meetings: ED Commission meetings: Arrangeésnien EDC upcoming meetings:
November 07 at Oxford Community Center; Decembeatdbaston Diner; January 02 at
215 Bay Street Large Conference Room; FebruaratO®l5 Bay Street Large
Conference Room; March 06 at 215 Bay Street Lay#g&ence Room

Adjourn



